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INTERIM PASTOR’S QUARTERLY REPORT 

Name of Interim___________________________________________________________________________  

Name of congregation_____________________________________________________________________  

Date interim service began_____________                                              Today’s date__________________ 

 

1. What assets have you discovered in the congregation during the past quarter? 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
2. What strengths have you found inside the congregation’s life that will help serve the future or 

help the congregation discern its future? 
_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
3. List major issues confronting the congregation.  What are your immediate goals and 

expectations? 
_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
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_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
4.  What new issues have occurred in the last three months? 
 _______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
5. List some of the positive and encouraging signs of renewal and growth. Please include 

membership and stewardship trends. 
 _______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
6. Where is the congregation in the call process? 

 _______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

7. How can the synod staff assist you? 
 _______________________________________________________________________________________ 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 
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8. Is this interim moving along in a healthy fashion? Does it need to be extended or terminated 
early? 

 _______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
9. Where is the congregation in the stages of the interim process? 
 _______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
10. How are you doing? 1-10 (1 is awful  – 10 is great) 

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________ 

 
 
Anything else you think synod staff should know:  

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

 
This is a fillable form that you may save to your computer and then email to: 
tammy.schacher@swmnelca.org.  
 
 
Or you can print and mail it to:  
Southwestern Minnesota Synod 
PO Box 499 
Redwood Falls, MN 56283 
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