
  

  

  

 

Bishop Nominee  

Bryant C. Kaden                                                                                             

  

PERSONAL INFORMATION 

 

Ordination 

June 20, 2008 
 

Current Call 

 

Lead Pastor, Gloria Dei Lutheran Church, Redwood Falls, MN. 
 

 

Education: 

 B.A. Religion/Philosophy -Midland Lutheran College (2004) 

M.Div. – Wartburg Theological Seminary (2008). 

 

Three Most Significant Leadership Positions: 

 1) Lead Pastor, Gloria Dei Lutheran Church, Redwood Falls, MN 

2) Pastor, Trinity & West Lake Johanna Lutheran Parish, Brooten, MN (2008-2015)  

3) Chair, SWMN ELCA World Hunger Cmte (2011-2014). 

 

Which three areas are you likely to focus on as you begin your role as bishop?  

Forming our Synod staff to meet the challenges and opportunities we face within and coming out 

of the pandemic. We need a team of diverse voices, centered on Christ, for the sake of the world. 

Calling, equipping, and supporting effective lay and rostered leaders. We need to invite people to 

an ever deeper and wider life of following Jesus. Responding to misconduct is an unfortunate 

reality. We need an emphasis on prevention through professional support and accountability. 

 

 

As a bishop, you will use maybe 30% of what you learned while serving as a pastor in a congregation. 

How will you discover the other 70% you need to know? 

I have a natural curiosity about theology, the church, and the world. I'll continue my commitment 

to lifelong learning through reading and scholarship. However, there is  

 

 



no better teacher than experience. I'm sure I would learn a lot the same way most of us do: by 

making mistakes, but I would try to avoid as many as possible by learning from the experiences of  

others. Reaching out to those who have served as bishops, as well as colleagues within the current 

Conference of Bishops, would be key. 

 

 

Given the fact that an incoming bishop faces multiple constituencies, all pulling for his or her time 

and energy, how will you choose and prioritize your work knowing that no matter what you choose, 

you will disappoint some or even many?  

I like a joke on a sign I saw in a local restaurant: "If the service you are receiving does not meet your 

expectations, please lower your expectations." In all seriousness, managing expectations is helpful, 

but prayer and discernment are critical. There is often a difference between urgent tasks and 

important ones. I need God's help to discern between them. I start my day with a to-do list, but 

ministry is frequently found in the interruptions. Delegation is also essential. It's all God's work. 

 

 

Since all bishops are expected to enter this role with a vision or plan that will cure the decline in 

worship attendance and financial support, how will you handle this expectation? 

There may be many reasons for decline besides a lack of competent or faithful clergy and lay 

leadership, such as demographic and societal changes. There are also many ways to measure our 

mission and ministry apart from numerical statistics. The only solution, however, is competent and 

faithful leadership. Healthy leaders form healthy communities, which promote growth, numerical or 

otherwise. God intends for that to be us. Christ is the vision. We are the plan, empowered by the 

Spirit, together. 

  

 

As God's people we have faced many challenges during Covid-19 that have pushed our 

understanding of what it means to be church. How would you continue to teach and encourage the 

Body of Christ in this new reality? 

I have both more questions and more confidence in the life and future of the church than I did a 

year ago. Answers may lie both within our tradition and in listening to new voices and experiences. 

Our confidence comes by centering our life on Christ, as Nikolai Grundtvig wrote in the hymn "Built 

on a Rock." "Christ builds a house of living stones: we are his own habitation." Led by the Spirit, this 

faith is what has and will always build and renew the church, no matter the challenges we face. 

 

 

 

 

 

 

  

 



 

  

 

Bishop Nominee  

Dee H. Pederson                                                                                         

  

PERSONAL INFORMATION 

 

Ordination 

July 12, 1981 
 

Current Call 

 

Director for Evangelical Mission, Southwestern Minnesota Synod, 

ELCA 
 

 

Education: 

 B.A., B.S., - Luther College, Decorah, Iowa 

M.Div., D.Min. – Luther Seminary, St Paul, MN 

 

Three Most Significant Leadership Positions: 

1) Lead Pastor Bethlehem Lutheran, St. Cloud 

 

2) Synod Long-Range Planning Committee 

 

3) ELCA Church Council, Chair-Churchwide Task Force "Living into the Future Together: Renewing 

the Ecology of the ELCA" 

 

Which three areas are you likely to focus on as you begin your role as bishop?  

Listening to God & our people to discern what God is calling us to be and do as we plan for the 

future in this changing time. -Vital congregations that connect with new people by ‘activating 

each of us so more people know the way of Jesus and discover community, justice, and love.' -

Future sustainability: identifying & preparing new leaders, passing leadership & power to younger 

leaders, and exploring congregational collaborations that strengthen God's mission in our large 

synod in new ways.  

 

 

 

 



 

As a bishop, you will use maybe 30% of what you learned while serving as a pastor in a congregation. 

How will you discover the other 70% you need to know? 

Synod staff & governance leaders have expertise & wisdom that is essential for administrative & 

constitutional responsibilities. The ELCA provides training in mandatory accountabilities for the 

Office of Bishop. Partner organizations provide orientations. Experience teaches adaptation & new 

knowledge. A bishop must hold-on to a pastor's heart and learn by listening to the rostered 

ministers and the people of our 233 congregations; they become a new bishop's new parish & are 

the best teachers. God will provide the next bishop with mentors and training needed to assume a 

role much different than congregational ministry. At the same time, a bishop must intentionally 

hold on to the heart of a pastor that was shaped in congregational ministry. Most importantly, a 

bishop learns by listening to the rostered ministers and people of our 233 congregations; they 

become a bishop’s new parish and are the best teachers.  

 

Given the fact that an incoming bishop faces multiple constituencies, all pulling for his or her time 

and energy, how will you choose and prioritize your work knowing that no matter what you choose, 

you will disappoint some or even many?  

The Office of Bishop is a call to oversight for the synod's ministry. The bishop serves as pastor to 

rostered ministers & congregations - shows up, cherishes relationships, preaches & teaches, affirms 

assets, and works to build healthy & vital partnerships. Grounded in God's mission, a bishop 

communicates a big picture of how we are connected to others in that mission. A bishop discerns 

what to address, what is best delegated, trusts staff to do their jobs, and recognizes we are better 

together. 

 

Since all bishops are expected to enter this role with a vision or plan that will cure the decline in 

worship attendance and financial support, how will you handle this expectation? 

The pandemic more clearly revealed this cultural shift, yet also revealed that people are hungering 

for deeper connections and warm & empathetic community. Evangelical, good news Lutherans 

have a message too good to keep to ourselves! We are being called 'for such a time as this' to 

discern how to be neighbors who love and shape our communities. And we have seen that 

people are generous in response to God's gifts as congregations convey wisdom & accountability 

as stewards of that generosity. 

  

As God's people we have faced many challenges during Covid-19 that have pushed our 

understanding of what it means to be church. How would you continue to teach and encourage the 

Body of Christ in this new reality? 

A pandemic could not close the church, we simply left the building, moved online, and discovered 

how precious we are to each other as the body of Christ. I'm so grateful for the wisdom & strength 

God gave our leaders to adapt by tackling technical challenges. Today, we grieve so many losses, 

communities are divided, and we struggle to work for racial justice. I trust that our Living God will 

continue to transform us to live in the way of Jesus, as the body of Christ, in this new reality today. 

 


