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Equipping Congregations Day 2020 
Keynote and Workshop Descriptions  

 

Keynote Presentations  

Entering the Bible with Heart, Mind, and Soul 

Rev. David J. Lose, Senior Pastor serving Mount Olivet Lutheran Church, Minneapolis 

 

Performance or Participation  

Rev. Jon V. Anderson, Bishop of the Southwestern Minnesota Synod, ELCA 

________________________________________________________________________________________ 

 

Choose 1 workshop from each group to attend. 
 

Group A: 

________________________________________________________________________________________ 
  

Church Treasurer Alert! – Your job just became more difficult! 

Presenter: David C. Anfinson CPA/PFS, Former SW MN Synod Treasurer 

There have been significant changes in the Wage and Theft laws as well as Tax law.  Come and learn what you need to 

do to keep your church compliant. 

 

 

Responding to Childhood Trauma as Church: How to do it…and why? 

Presenter: Amie Schumacher, Chaplain at St. Gabriel’s Hospital in Little Falls, MN  

The Adverse Childhood Experiences (ACE) Study reveals, with scientific evidence, the lifelong impact that childhood 

adversity (ACEs) can have on human development and functioning.  This impact includes one’s sense of discipleship, 

mission, relationship with God, and the relevance of Church in one’s life as a whole.  Faith groups are working to 

integrate ACEs into how they “do Church,” as a way to compassionately and effectively respond to this reality.  How is 

this done?   

 

This presentation will provide a brief “ACEs 101” introduction, discussion as to why this is important for pastors and lay 

ministers to know about, and how other Churches are striving toward being trauma-responsive in their communities. 

 

 

And who is my Neighbor?: Getting to know your neighbor of a different faith 

Presenters: The Willmar Interfaith Network  

Jesus’ greatest commandment was to love God and love our neighbors as ourselves. But how can we love our neighbors 

without getting to know them first? Join in a conversation with members of the Willmar Interfaith Network to hear 

about their efforts to break down the barriers that divide us in our society so that we can build happier and healthier 

communities. Hear from everyday people speaking from their unique Christian and non-Christian faith traditions to care 

for their neighbors of all kinds. 
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Looking for Buried Treasure: Uncovering the hidden gifts people want to give your ministry 

Presenter: Rev. Keith Pearson, ELCA Foundation Regional Gift Planner 

“Cash is King” used to be the norm. We usually fund the ministry by asking for cash donations. But what would we do if 

someone wanted to give us a house, the family farm, or a submarine? Can we accept it? Should we accept it? How 

would we use that gift to enable our ministry? Today only about 10% of the average person’s wealth (ability to give) is 

held in cash. Come learn how to open up the remaining 90% of our supporters’ ability to support your ministry.  

 

 

Suicide Awareness and Prevention 

Presenter: Brian Skogen, LSSW, CCISM, Canby Public Schools 

Suicide has its roots in mental health. Understanding psychological pain of those who are having suicidal thoughts is 

essential to helping them. Providing an effective front line response to the warning signs of suicidal behavior is key to 

preventing it. We will cover risk factors, early warning signs and statistics. Additionally, we will examine what factors can 

be put into place to protect a suicidal individual. Help those we come into contact with on a daily basis understand that 

they have value, purpose and are loved. 

 

 

The Rules of Improv Comedy for Everyday Ministry 

Presenter: Rev. Maggie Berndt-Dreyer, Bethlehem Lutheran, Hills  

We do ministry every day as we live out our daily lives. We also do improv every time we have a conversation. This 

hands-on workshop will explore will explore ministry through the lens of improv. Together we will stretch our creative 

muscles, discover hidden gifts, and experience joy in the ordinary.  

 

 

The Intersection of Staying Young, Growing Old and Meeting in the Middle with Grace 

Presenter: Bev Weder, Founder of Compassionate Care 

Aging with purpose and independence is the goal of most individuals.  There are common good steps that help lead to 

successful aging.  Being open to suggestions and integrating them into your life leads greatly to overall good health.  

 

 

Elders Rising : “Ministry with older Adults on the New Frontier of Aging” 

Presenters: Susan Lennartson and Dr. Roland Martinson, Professor Emeritus at Luther Seminary 

An “Age Wave” of huge proportions and life-changing impact is washing over us. The quantities and qualities of older 

adults are dramatically changing. We’ll explore this new frontier of aging and the opportunities and challenges it 

provides for ministry and the revitalization of congregational life and mission.  We’ll especially focus on the emerging 

strengths and vulnerabilities of elderhood.  
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Choose 1 workshop from each group to attend. 
 

Group B: 
________________________________________________________________________________________ 

 

Safety and Security at Church: One congregation’s experience 

Presenters: LaNae Cobb and Gary Sneide  

Is your congregation ready to respond to a security threat during worship? Learn how one congregation prepared a 

Safety & Security Plan that can be adapted for use in your congregation. Bethlehem Lutheran of St Cloud formed a 

Safety & Security Team after attending a training called "Worship without Worry; Safety and Security for Places of 

Worship" by Tina Rowe, a former police officer and US Marshall. You will learn how the Safety and Security Team used 

this training to develop and implement a plan specific to Bethlehem.  Some topics covered:  why develop a plan, the role 

of the worship leaders in emergency situations, what it's like to use your plan the first time, developing safety & security 

procedures, and facility updates. 

 

 

ELCA Youth Gathering in our Backyard! It’s time to plan 

Presenter: Molly Beck Dean, ELCA Gathering Director 

The ELCA Youth Gathering is a triennial event that brings together more than 30,000 high school youth and adult 

leaders. The next Gathering is in June of 2021 and will take place in Minneapolis. Join Molly Beck Dean, Director of the 

Gathering, to learn more about this faith formation event and some special ways you can be involved. 

 
 
The Holy Spirit, Faith Formation, and “Care of Souls” 

Presenter: Rev. Courtney Young, Lutheran Campus Ministry in St. Cloud  

Pastor Courtney will bring together church and fandom once more to talk about faith formation using Sacred Design 

Lab’s research in their report “Care of Souls.” You can find the report here for free download. (https://sacred.design/wp-

content/uploads/2019/10/CareofSouls.pdf) They identified seven sacred roles that people embody to bring wholeness 

to themselves and their communities - Gatherer, Seer, Maker, Healer, Venturer, Steward, and Elder. In our time 

together, we will discuss where we have seen these roles in action in the church, in the Bible, and in our favorite 

fandoms. We will also take time to wonder how these sacred roles could help us gain clarity about our work in faith, life, 

and community, and how the Holy Spirit is at work with us. Reading the report ahead of time is not necessary. 

 

 

Music and Mission: from rural roots to global family 

Presenter: Larry Olson 

Singer/Songwriter Larry Olson will share songs and stories gleaned from his experiences and adventures of life, youth, 

family and God’s sense of humor and faithfulness everywhere. 

 

 

 

https://sacred.design/wp-content/uploads/2019/10/CareofSouls.pdf
https://sacred.design/wp-content/uploads/2019/10/CareofSouls.pdf
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Congregational Vitality: Let it shine! 

Presenter: Rev. Dr. Dee Pederson, D.Min., SW MN Synod Director for Evangelical Mission, ELCA 

Congregational Vitality. Yes, you are vital to God’s mission and to your community! Our hope for all ELCA congregations 

is that we live as communities of Jesus that nurture life-changing relationships with God, one another, and the world. 

Congregational vitality involves our capacity and commitment to invite new people into Christian community.  But what 

if somebody looking for a church home pulled-up your congregational Webpage?  What would they see, and what 

messages do we communicate?  And what if someone new to the Christian faith actually came to one of our worship 

services?  How would they be welcomed, and would they know they belong?  Are we primarily focused inward on 

ourselves, or do we look outward?  Is there something about us that communicates why we exist, exhibits joy, engages 

with our community, practices discipleship, and loves people? Is this a place where, when we say, “All are welcome,” 

people know we mean it?!  Director for Evangelical Mission, Rev. Dee Pederson, will lead this discussion - and help us 

imagine. 

 

 

Eating Our Way Into and Out of Climate Change? 

Presenter: James Dontje, Director of Johnson Center for Environmental Innovation, Gustavus Adolphus College 

As we consider our responses to climate change, we hear strong statements about how what we eat can (and cannot) be 

a faithful response to the call to be stewards of God's creation.  In a church where many of us are farmers facing difficult 

economic conditions, and all of us are eaters choosing what to eat every day, we face some challenging questions at the 

table, the place where we might otherwise be looking for sustenance and rest.  Learn about the role food and 

agriculture plays in climate change and consider whether our response is simply a matter of what we eat, or perhaps 

part of deeper questions of faith and life. 

 

 

Leading the Congregation in a Polarized World 

Presenter: Rev. Stephen Cook, Synod Minster, Southwestern Minnesota Synod 

We live in an age of teams and tribes.  In our virtual and real communities more and more of us live in bubbles of 

likeminded people. Even in congregations – called to be witnesses to God’s love for diversity – divergent ideas and 

people can create great tension. In this workshop we will talk about the how we can lead well in the challenges of these 

days.  

 

 

What’s Cooking in the ELCA?  

Presenter: Rev. Jon V. Anderson, Bishop of the Southwestern Minnesota Synod, ELCA 

What is happening your larger church body?  If you are curious we will talk about the major decisions at the churchwide 

assembly and push into the topics that are not on people's radar, but may be more important as we seek to Steward the 

Gospel into God's preferred and promised future. Come join the conversation. 
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Choose 1 workshop from each group to attend. 
 

Group C: 
________________________________________________________________________________________ 

 

Gifts of Grace: Toward Financial Wellness 

Presenter: Rev. Andrew Hermodson-Olsen, Director of Gifts of Grace 

Believing that healthier pastors will promote vibrancy among congregations, the Lilly Endowment, Inc invited our synod 

in 2015 to work with them on learning about and addressing the economic challenges some pastors face.  The program 

Gifts of Grace: Toward Financial Wellness has grown out of this work and is assisting our pastors and deacons.  It will 

positively impact our congregations and synod.  Come and hear the co-directors of Gifts of Grace speak about this work 

and its impact.  Lay people are especially encouraged to attend.   

 

 

Farm and Rural Stress: Origins and ways to help 

Presenter: Shane Bugeja, Extension Educator for Blue Earth and Le Sueur Counties Agriculture, Food, and Natural 

Resources 

Minnesota's agricultural producers and their families are currently engulfed in a farm crisis not seen in more than 30 
years. Increases in farmer suicides, bankruptcies, and workforce shortages carry ripple effects far beyond the 
homestead. Learn more about the unique financial and social trends that farmers face as they approach an uncertain 
growing season. More importantly, discover how you can help as pastoral leaders and rural allies. 
 

 

Millennials, Generation Z, and the Church: How future generations are already leading us into new life as church 

Presenter: Maddie Elliott, Associate Director, Luther Crest Bible Camp 

Join in the conversation regarding young people in the church. Discover data about young people; their interests, faith 

lives, passions. We'll ask questions together to uncover what the future of the church holds...and it's lookin' up! 

 

 

Hearing Voices:  Creative Uses of memory and story in the congregation 

Presenter: Paul A. Daniels, ELCA Region 3 Archivist and Luther Seminary Archivist 

Every congregation has been blessed with a rich resource of shared memory available to use in creative, often surprising 

ways.  This workshop will look at the "stuff" of memory, that is, the physical and digital records themselves as the basis 

for the story work that follows. Using a conversational format, we will look at specific examples where our 

congregational memories may be used to instruct, delight and inspire us as we move forward in ministry. 

 

 

From Candidacy to Call Committee: A journey of discernment 

Rev. Dr. Kathryn Skoglund, Synod Minister, Southwestern Minnesota Synod  

Have you or someone you know felt a nudge from the Holy Spirit to consider rostered ministry? 

Have you seen gifts in someone you think should consider rostered ministry? 
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As the number of rostered leaders available and willing to serve in our synod dwindles it is more important than ever to 

identify and grow our own candidates for ministry in order to meet an increasing demand. This workshop will help 

attendees understand the candidacy process from the moment a person begins to discern a call to ministry to the point 

where they are ready to receive their first call to a congregation.  

 

 

The Living, Breathing, Ever-changing Document: The church constitution 

Presenter: Rev. Janel Kuester, Christ Lutheran, Cottonwood 

As congregations, we strive for peace, process and partnership with our members and leadership, but sometimes things 

go awry. The document that supports you, your leadership and your congregation is the church constitution. However, 

getting and keeping your constitution in order can be overwhelming. Learn how to keep this living, breathing, ever-

changing document up to date and hear about the resources the synod and the ELCA have in place to assist you with this 

important task. 

 

 

Let's Talk about _____, Baby! Navigating tough conversations with youth in the church 

Presenters: Rev. Christa Forsythe, Immanuel, Atwater 

Sometimes we are tempted to avoid direct, faith-filled conversations about difficult subject matters in the church 

because we find it uncomfortable or worry it is too awkward for students/youth or us. Worse, we fear those 

conversations don't "belong " in church. Hear from SWMN youth & discuss helpful, meaningful strategies to discuss 

tough subjects with youth such as relationships, sex, racism, prejudice, privilege, addictions, social media, pornography, 

mental health, money, and more from a faith-filled perspective. 

 

 

Exploring the Narrative Lectionary 

Presenter: Rev. David J. Lose, Senior Pastor serving Mount Olivet Lutheran Church, Minneapolis 

More and more congregations are finding that moving from a traditional lectionary — the name we give an ordered 

pattern of biblical readings for worship — to a more “narrative” lectionary is an incredibly useful tool for teaching the 

biblical story. A narrative lectionary invites congregations to read through significant portions of Scripture in order and 

across a collection of Sundays and invites building Sunday School and other adult and youth learning opportunities 

around it in order to immerse our people in the biblical story. In this session, I’ll describe the rationale behind my move 

to the narrative lectionary in the congregation I serve (Mount Olivet, Mpls) and the strategies we’ve employed to make 

this move successfully. (As a spoiler alert: it’s been a wildly popular change!) 

 

 
 
 

Continuing Education Opportunity 
If you need proof of attendance for continuing education, certificates will be available for 5 hours of continuing 

education. Sign up for the printed certificate at the registration table. 
 


