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Group A:  

 

  

Becoming an Effective Treasurer  

Presenter: David Anfinson, CPA, Former SW MN Synod Treasurer  

Whether you are new to church finances or a veteran, equip yourself with the best practices to help your 

congregation manage its financial resources.  It may not be the most popular job but it certainly is important.  

  

Cooperative Congregation(s)  

Presenter: Rev. Dr. Julie  A. K. Anderson, Good Shepherd Lutheran Church of Bismarck, ND  

We are called as a body called a congregation to do ministry in a certain place and time.  Doing ministry together 

well needs conversation, considerations and commitment.  We’ll explore these tools within and between 

congregations to learn and live out your unique ministry.    

  

Abundant Aging: Living the Second Half of Your Life on Purpose  

Presenter: Marilyn Sharpe  

The Abundant Aging materials produced by Lutheran Social Services of Minnesota are the result of uncovering an 

"assumption" that our congregations have great expectations of our confirmands and high school graduates for their 

participation in and contributions back to our communities. Yet when our neighbors reach elderhood in our culture – 

or as we have come to call it, "life after full-time work" – we have virtually no expectations of our elders.  

If you believe that older adults have a rich role to play in the community, then this workshop is for you! You will 

hear from the author about how this curriculum gives your congregation an opportunity to explore these questions 

and encourages individuals to design their own intentional elderhood.  

  

Building Community with Our Muslim Neighbors  

Presenter: Hudda Ibrahim  

Hudda Ibrahim will provide information about Somali culture, share immigration stories, and talk about how Somali 

immigrants and their families are adapting to their new home in Minnesota and describe the challenges they are 

facing. She will conclude with a discussion of her current work that aims to build bridges between cultures, dialogue, 

and food.  This workshop will also include 15 to 20 minutes of Q&A, so participants will be able to ask questions or 

make comments.  Hudda Ibrahim, author of From Somalia Snow: How Central Minnesota Became Home to Somalis 

is a faculty member at St. Cloud Technical and Community College and president of Filsan Consulting LLC, a 

company founded on the principles of cultural integration.  

  

Top 10 Conversations Every 21st Century Church Must Have (Round 2)  

Presenter: Rev. Chad Peterson, Bethlehem Lutheran Church, St. Cloud  

Yes, we know that the fastest growing religious group in the United States are those with “NO RELIGION.”  Yes, 

we know that congregational life (especially mainline congregations) are declining, that institutions have lost trust, 
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and that the values/beliefs of younger generations look nothing like the values/beliefs of their grandparents.   Yes, 

we have heard that…so…now what?  

Bethlehem Lutheran Church (St. Could) has been having 21st century church conversations for the last year and what 

it means to follow Jesus in a time where ‘traditional faith communities’ no longer work.  We don’t have the answers 

but we do have the questions and we believe where they will lead us is life giving.  (Please note, this is an update on 

last year’s workshop with the same name.  The information presented will be new/relevant even if you attended last 

year).    

  

Utilizing ACE’s Changes Lives  

Presenter: Officer Ned Wohlman  

Officer Ned Wohlman is the Renville County Jail Administrator and recipient of the 2015 Presidents Award.  He is a 

certified presenter for ACE’s and an excellent speaker.  Ned will share an introduction on ACE’s (Adverse 

Childhood Experiences) as well as how it is utilized for the people coming through the Renville County Jail. Ned 

will share stories of how incarcerated individuals lives are changed through the implementation of an ACE’s 

childhood trauma-informed system, making a positive difference in their lives.   

  

The Lasting Impact of Bible Camp--An Essential Piece of Faith Formation  

Presenters: Mandy Severtson, Associate Director: Green Lake Lutheran Ministries and Dana Isaacson, Program 

Director: Shetek Lutheran Ministries  

Hear from leaders at Shetek Lutheran Ministries and Green Lake Lutheran Ministries about why attendance at Bible 

Camp is as important and relevant as ever to today’s youth and families!  Hear about the latest camp research, why 

camp continues to be a major influence as campers grow into active adult church members, and what camps are 

offering today that is new and exciting.  We’ll also share some ideas to help get more kids and families from your 

congregation excited about camp attendance!   

  

LYO Board: Engaging Youth in Leadership  

Presenter: Emma Thompson  

Want to learn ways to get youth involved in your church? This session will cover ways to get youth involved in the  

church, Synod, and in other ways! Learn how to reach out to teenagers via social media.  
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Group B:  

 

  

Equipping/Empowering Lay Worship Leaders  

Presenters: Rev. Deborah Dawson, Zion Lutheran Church, Arlington and Jullian Euteneuer, Minister of Music, 

Peace Lutheran Church, New London  

This workshop is a preview of the November 2019 day where assisting minister roles and the 'how to' aspect will be 

offered for those who always wanted to try something new or refine existing skills. Join as we take a look at 

resources and approaches to encourage laity to try new or different ways of serving in the worship setting.   

  

Not Even One Night: Exploring Youth Homelessness  

Presenter: Angela Mateski, Lutheran Social Service 

Did you know that there are active programs working to help homeless teens in 15 of our Southwestern Minnesota 

counties? Teen Homelessness is a growing issue in our state and is not limited to the larger communities like St 

Cloud, Mankato, Rochester or the Twin Cities.  Whether they are in a shelter or our “couch hopping” at friend’s 

houses, there are teens in our back yard that are struggling to find a safe place to sleep at night. To help you raise 

awareness among your congregation about youth homelessness, Lutheran Social Service of Minnesota has partnered 

with Luther Seminary professors to create a five-week Bible study on the topic of Youth Homelessness.   

  

Consider the Lillies; Caring for God’s Water on the Prairie—The Eco Faith Project   

Presenters: Scott Glup with Pastors Aaron Holmgren and Kelly France  

Water is essential for all life, is a critical element of the global economy and, most importantly, holds a sacred place 

in our relationship with God.  As stewards of all creation, protecting Earth's water is not optional.   

This presentation will provide information regarding the current status of water quality and quantity for surface and 

groundwater resources in Southwest Minnesota.  Information will also be provided on actions that can be taken to 

protect and improve our water quality, reduce flooding downstream neighbors and improve recharge of ground water 

resources.  This information will be applicable at the individual level as well as the congregational and community 

levels.    

"Is it not enough for you to feed on the good pasture? Must you also trample the rest with your feet?  Is it not enough 

for you to drink clear water?  Must you also muddy the rest with your feet?  (Ezekiel 34:17-18)  

  

Ask a Question: Save a Life  

Presenter: Kelly Rosendahl, Woodland Centers  

QPR stands for Question, Persuade, and Refer — the 3 simple steps anyone can learn to help save a life from 

suicide. Just as people trained in CPR and the Heimlich Maneuver help save thousands of lives each year, people 

trained in QPR learn how to recognize the warning signs of a suicide crisis and how to question, persuade, and refer 

someone to help. Come and learn to recognize a crisis and the warning signs that someone may be contemplating 

suicide and how you can provide hope and help.  
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Love Thy Neighbor and Explore Muslim Culture   

Presenter: Rev. Mandy France, Our Savior’s Lutheran Church, Bird Island & Dr. Ayaz Virji, Dawson, MN  

Rev. Mandy France and Dr. Ayaz Virji will be discussing the importance of interfaith dialogue in rural communities 

and discussing how congregations can be more involved with reaching out to their neighbors of different faiths. Dr. 

Virji will be discussing some popular myths about Islam and sharing his experiences with Islamophobia. Come and 

hear their story about how a Lutheran Pastor and a Muslim Doctor started a movement of loving thy neighbor and 

celebrating differences.  

  

Effective Leaders for a Discipleship Church in the 21st Century  

Presenter: Rev. Dr. Rick Rouse  

What does it mean to be “church for the world?”  How does one help a congregation move from maintenance to 

mission, from membership to discipleship?  Rev. Dr. Rick Rouse (former Director of the Grand Canyon Synod’s 

Missional Leadership Academy and a trainer for Healthy Leaders, Healthy Congregations) will explore how healthy 

leaders are vital to helping a congregation effectively maneuver times of anxiety and change.  

Pastor Rouse will share the vital signs of a missional church and ways to help congregations reclaim their vocation 

as a mission outpost and training center for today’s disciples.  Based on Rouse’s 2016 book Beyond Church Walls 

(Fortress Press) that suggests communities of faith embrace God’s mission for the care and healing of the world.  

Participants will discover a new model of community care and explore how to effectively lead congregations through 

change—in order to be a discipleship church in the twenty-first century.  

  

Cultivating Generosity in Ourselves and our Congregations  

Presenter: Rev. Dwaine Bruns  

“God loves a cheerful giver.” II Corinthians 9:7b  In this workshop, we’ll explore together how giving brings joy to 

our lives.  We’ll also consider ideas for developing a growing culture of generosity within our congregations.  Much 

of the content presented will be from the “Cultivating Generous Congregations” opportunity that is being used by a 

number of congregations within our synod.  

  

Being your self – the key to effective leadership in anxious times  

Presenter: Pr. Stephen Cook, Synod Minister, Southwestern Minnesota Synod Families, congregations and 

communities are emotional systems, which don’t function well when they are anxious. In this workshop we will 

look at an often overlooked resource in anxious times – the self of the leader. We will look at why growing more 

solid in your self is not “selfish,” what good things can happen when people develop more solid self and how 

anyone might go about it.    

Pastor Stephen Cook is one of our Synod Ministers. Steve has a MA in counselling psychology and practiced as a 

family therapist. He leads a coaching group for rostered and lay leaders. He has been working for years on his own 

self as spouse, father, neighbor and pastor.  
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Group C:  

 

  

What Can the ELCA Federal Credit Union Do For Me and My Ministry?  

Presenters: Greg Truex, Director of Operations  

We will discuss the founding of the ELCA Federal Credit Union, our progress and our goals.  We will cover how we 

help leaders, congregants, and churches achieve their financial goals.   There will be a Q&A session so please bring 

your specific questions. Previews of Dr. Virji's new book, Love Thy Neighbor, will be available for those who attend 

the workshop. His book will be available June 2019. 

  

Creating Space for God’s Story  

Presenter: Rev. Heather Roth Johnson, St. John’s Lutheran Church, Lakeville  

What happens when you cross worship with education? You get a phenomenal Sunday morning experience! Join me 

for a one hour workshop about how to integrate God’s story into the life of your congregation. This workshop is 

created for pastors, children, youth and family ministers, musicians and other key leaders who are looking for fresh 

ways to approach ministry collaboratively. You will leave with practical skills and resources for implementing a 

one-story integrated approach to energize the Sunday morning experience. The result is people learning God's story, 

knowing God's story, and then equipped to share the story.   

  

Suicide Awareness and Prevention  

Presenters: Brian Skogen, LSSW, CCISM, Canby Public Schools  

Suicide has its roots in mental health. Providing an effective front line response to warning signs of suicidal behavior 

is key to prevention.   Will cover risk factors, warning signs, statistics and take a look at the importance of protective 

factors.  

  

Fandoms: A Model for the Future Church?  Version 2.0  

Presenter: Rev. Courtney Young, LuMin in St. Cloud Pastor  

There is a lot of talk about the church changing but not as much talk about what a renewed and reformed church in 

the 21st century and beyond could actually look like. In this session, Pastor Courtney Young (LuMin in St. Cloud) 

will lift up fandoms, the communities of people who gather online and in person around stories like Harry Potter, 

Star Trek, or The Lord of the Rings, as a potential model for the future church. In a playful conversation, we will 

take a look at the defining characteristics of fandoms and consider what the church can learn about gathering 

together and being shaped by our story from these groups. If you came last year, we will be going over the same 

material, but with a sharper focus on what different fandoms are celebrating exactly and implications for lay 

leadership and worship.  

  

Congregational Vitality: Living God’s Dream  

Presenter: Bishop Jon Anderson  
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What is congregational vitality? How we imagine God’s promised and preferred future impacts how we live out our 

life in Christian community.  We will explore marks of healthy and vital congregations. God calls people deeper in 

faith, hope and love as resilient gracious disciples.  Research from the ELCA Congregational Vitality project will 

help you think about at least one thing you might do to deepen your spiritual life and invite others in your 

congregation as well.   You will leave with greater clarity of your own definition of congregational vitality and a 

planning tool or two to take back to your congregation.    

  

Respectful Conversations  

Presenter: Justin Lewandowski, ISAIAH of Central MN   

In a time when we seem more divided than ever, having conversations can seem like a daunting task. In this session 

you’ll learn a set of skills on how to engage your personal networks and communities around dialogue meant to 

build bridges, reduce prejudices, and connect communities.  

  

Safety and Security at Church: One Congregation’s Experience  

Presenters: Safety & Security Team from Bethlehem Lutheran Church, St. Cloud  

Is your congregation ready to respond to a security threat during worship? Learn how one congregation prepared a  

Safety & Security Plan that can be adapted for use in your congregation. Bethlehem Lutheran of St Cloud formed a  

Safety & Security Team after attending a training called "Worship without Worry; Safety and Security for Places of 

Worship" by Tina Rowe, a former police officer and US Marshall. You will learn how the Safety and Security Team 

used this training to develop and implement a plan specific to Bethlehem.  Some topics covered:  why develop a 

plan, the role of the worship leaders in emergency situations, what it's like to use your plan the first time, developing 

safety & security procedures, and facility updates.  

 

Congregational hospitality: How to Really Welcome the Stranger 

Presenter: Beth Lewis, 1517 Media President & CEO Emeritus 

As a visitor to a different congregation almost every Sunday since September 2002, Beth Lewis, President & CEO 

for 1517 Media, has developed a strong sense of what works and what doesn't in terms of how congregations reach 

out to guests, prospective members and the community around them. You will come away from this session with 

specific, practical ideas for helping children, youth and adults live out our Biblical mandate of welcome and improve 

hospitality for mission in your congregation. 

 

  

  

  

  

  

  

  


