
The ELCA’s Southwestern Minnesota Synod and the Reformed Church in American 
(RCA) invite you and your ministry teams to participate in a seminar experience that 
will change the way you and your congregation approach generosity and giving. 

Cultivating Generous Congregations (CGC) is an interactive seminar of the Lake Institute 
on Faith & Giving that demonstrates how pastors and ministry leaders can energize 
congregational generosity. CGC’s interactive segments explore generosity in context, 
theology of money, fiscal transparency, and donor care. Action steps to deepen the
exploration and experience of generosity for both laity and clergy are part of a training 
that cultivates the new time we live today. 

Congregations
SEMINAR

This course is intended for those who: The following topics will be covered:

• Believe in their congregation’s capacity 
 for greater generosity

•  Have a desire to become more 
 comfortable with money conversations

•  Are willing to redefine giving in their 
 congregation

•  Understand giving to include service, 
 social networks, and the sharing of
 ideas and professional expertise

• The current context for cultivating 
 congregational generosity

• Thinking biblically about generosity

• Transparency and accountability

• Leading your congregation into deeper   
 generosity

• Developing generous donors

• Generosity as a dimension of pastoral   
 care and discipleship

• Fundraising as ministry

• Implementing a plan for cultivating a   
 generous congregation
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The coaching process
How many times have you attended a wonderful learning event and then had challenges 
implementing your learning with your congregation? With a coach, you will have personal 
guidance to assist you in congregational implementation. Each congregation team will be 
assigned a trained coach for your particular needs. Coaches will make a series of contacts 
with these congregation teams over the course of 15 months. Your coach will journey with 
you, asking powerful questions to help your congregation team identify your goals and 
strategies for cultivating generosity in your congregation.

What is coaching?
Coaching is journeying alongside an individual 
or a team of people and asking powerful 
questions that help them discover their 
God-given potential and allow them to name 
action steps to begin living into that vision.

Coaching can help you:

•  Name a vision

•  Become “unstuck” in patterns or behaviors

•  Launch something new

•  Develop plans for transitions

What are the goals of CGC?
•  To map the new landscape of generosity 
 and giving

•  To provide you with tools to help you 
 navigate this landscape

•  To help you build a culture of generosity 
 unique to your congregation’s needs, 
 challenges, and opportunities

CGC includes:

• 3 one-day gatherings

• Coaching conversations betwee gatherings

• Coaching for 12 months following the third  
   gathering

Cost:
$1,300 per congregation
(includes one pastor and up to four others)
Grants available, up to $650 for SW MN Synod 
congregations. 

Contact:
To register go to: 
https://swmnsynod.formstack.com/forms/cgc

For more information contact:
Rev. Larry Strenge 
Larry.strenge@elca.org
320-249-1135

Gathering schedule:

First gathering
October 13, 2018
9:00 a.m.–3:00 p.m.
Atonement Lutheran Church
1144 29th Ave. North
Saint Cloud, MN 56303

Second gathering
November 17, 2018
9:00 a.m.–3:00 p.m.
Atonement Lutheran Church

Third gathering
January 12, 2019
9:00 a.m.–3:00 p.m.
Atonement Lutheran Church

Details


