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RESOLUTION COMMITTEE RECOMMENDATION for RESOLUTION 24:01. 

The Resolution Committee reports Resolution 24.01 with the recommendation to NOT ADOPT.  

RATIONALE: We find that the proposed Resolution 24.01 is in conflict with our confession of faith (Synod Constitution 

S4.05 & S4.06, ELCA Constitution 2.05 & 2.06). Specifically, we find that the Resolution assumes an understanding of sin 

that is alien to the theology of the Lutheran Confessions. Our understanding of sin is found in several places, perhaps 

most clearly in Article 7 of the Smalcald Articles – Concerning the Keys: 

“The keys are an office and authority given to the church by Christ to bind and loose sins – not only the crude and 

notorious sins but also the subtle, secret ones that only God knows... For it is not in our power but in God’s alone to 

judge which, how great, and how many sins there are.” Book of Concord, ed Robert Kolb & Timothy Wengert, Augsburg 

Press, 2000, p. 321 

 

RESOLUTION 24.01 

CLARIFYING QUESTION REGARDING HOMOSEXUAL RELATIONSHIPS 

 

Whereas the ELCA does not currently have a clear stance on whether homosexual relationships are considered sinful or 

not, and 
 

Whereas Christians of some denominations tell our LGBTQ+ parishioners that their LGBTQ+ relationships are sinful and 

that they will “burn in hell for being unrepentant” and 
 

Whereas many ELCA congregations are divided on what they believe on this issue making it very difficult for a pastor to 

publicly affirm that God blesses LGBTQ+ relationships without negative repercussions from their congregations and 
 

Whereas those negative repercussions may very negatively affect a pastor’s call, even to an extent that it may end that 

call, and 
 

Whereas LGBTQ couples have sometimes assumed that ELCA congregations are universally supportive of their 

relationships and have been devastated to find out later that a sizeable percentage of their congregation is against their 

relationships, especially when a congregation refuses to support their marriage, and 
 

Whereas this then becomes spiritually dangerous in that a person may not only leave the ELCA but leave Christianity as 

altogether, and 
 

Whereas the 2022 Churchwide Assembly authorized the reconsideration of several points in the social statement 

“Human Sexuality: Gift and Trust” (HSGT) which work is underway, therefore 
 

Resolved that the 2024 Southwestern Minnesota Synod Assembly, direct this resolution be forwarded to the 

Southwestern Minnesota Synod Council, to forward this resolution to the Church Council, with a request that it be 

transmitted to the Office of Presiding Bishop and the Task Force working on revisions to HS:GT, to make a clear 

statement on that homosexual relationships are not sinful.   

 

Submitted by 2024 Shetek Conference Assembly 

Originally Submitted by Pastor Adam Roberts 

The American Lutheran Church 

Windom, MN 

 

 

 

 



 

 

 

As received from the Shetek Conference, Pr. Adam Roberts. 

 

 

 Whereas the ELCA does not have a clear stance on whether homosexual relationships are considered a sin or not, 

Be it resolved that Churchwide makes a clear decision on whether homosexual relationships are a sin or not at their 

next churchwide assembly and be it further resolved that they change all documents to support their decision as quickly 

as possible. 

 

Submitted by Pr Adam Roberts and 

Approved by Shetek Conference. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

RESOLUTION 24.02 

REGARDING REVISIONS TO HUMAN SEXUALITY: GIFT AND TRUST 

The Resolutions Committee reports resolution 24.02 for action, without recommendation 

WHEREAS, the controversial Social Statement Human Sexuality: Gift and Trust (hereafter HS:GT) was adopted by the 

2009 ELCA Churchwide Assembly by the slimmest possible margin,1 and 

WHEREAS, several congregations of the Southwestern Minnesota Synod, ELCA terminated their affiliation with the ELCA 

following the adoption of HS:GT based on their belief that this Church had committed itself to false doctrine through 

this social statement, and 

WHEREAS, in the Shetek Conference many congregations were reassured that “[this church recognizes that, with 

conviction and integrity, on the basis of conscience-bound belief,”2 those who hold the traditional Christian positions on 

same-gender sexual behavior would be treated “with profound respect for the conscience-bound belief of the 

neighbor,”3 and 

WHEREAS, the 2022 ELCA Churchwide Assembly authorized “a possible revision of the social statement on HSGT which 

reconsiders the church’s current concept of the four positions of bound conscience. This revision would focus on pages 

19-21 (“lifelong, monogamous, same-gender relationships”) and any other references to the four positions of bound 

conscience,”4 and 

WHEREAS, any revision that reduces or restricts the options of respect of the conscience-bound beliefs would create 

scandal, undermine trust, and potentially rupture the relationship of congregations in the Shetek Conference to the 

Southwestern Minnesota Synod, ELCA and the Evangelical Lutheran Church in America, therefore, be it 

RESOLVED, that the Shetek Conference memorialize the 2024 Synod Assembly of the Southwestern Minnesota Synod, 

ELCA to officially oppose and urge the rejection of any changes to Human Sexuality: Gift and Trust which diminish its 

“profound respect for the conscience-bound belief,”5 of those who hold traditional Christian positions on same-gender 

sexual behavior, and be it further 

RESOLVED, that the Shetek Conference urges the 2024 Synod Assembly of the Southwestern Minnesota Synod, ELCA to 

recommit itself to mutual respect for the conscience-bound beliefs of all congregations, clergy, and laypersons in all of 

its public expressions, and be it further 

RESOLVED, that the 2024 Synod Assembly of the Southwestern Minnesota Synod, direct this resolution be forwarded to 

the Southwestern Minnesota Synod Council, to forward this resolution to the Church Council with a request that it be 

transmitted to the Office of the Presiding Bishop and the task force working on revisions to HS:GT. 

Submitted by 2024 Shetek Conference Assembly.  

Originally submitted by Pastor Ted Carnahan, 

Our Savior’s Lutheran Church, Jackson, MN 

 
1 The vote was 676-338, which is exactly the two-thirds majority which was required for passage. 
2 Human Sexuality: Gift and Trust (HSGT). p. 20. 
3 Ibid., p. 21. 
4 2022 Churchwide Assembly Action CA22.03.23.  
5 HSGT, p. 21. 



 

 

Revisions to Human Sexuality: Gift and Trust 

Submitted by Pastor Ted Carnahan, Our Savior’s Lutheran Church, Jackson, MN to the Shetek Conference of the 

Southwest Minnesota Synod of the Evangelical Lutheran Church in America. 

WHEREAS, the controversial Social Statement Human Sexuality: Gift and Trust (hereafter HSGT) was adopted by the 

2009 ELCA Churchwide Assembly by the slimmest possible margin,6 and 

WHEREAS, several congregations of the Southwest Minnesota Synod, ELCA terminated their affiliation with the ELCA 

following the adoption of HSGT based on their belief that this Church had committed itself to false doctrine through this 

social statement, and 

WHEREAS, in the Shetek Conference many congregations were reassured that “[t]his church recognizes that, with 

conviction and integrity, on the basis of conscience-bound belief,”7 those who hold the traditional Christian positions on 

same-gender sexual behavior would be treated “with profound respect for the conscience-bound belief of the 

neighbor,”8 and 

WHEREAS, the 2022 ELCA Churchwide Assembly authorized “a possible revision of the social statement on Human 

Sexuality: Gift and Trust which reconsiders the church’s current concept of the four positions of bound conscience. This 

revision would focus on pages 19-21 (“lifelong, monogamous, same-gender relationships”) and any other references to 

the four positions of bound conscience,”9 and 

WHEREAS, any revision to the ‘four positions’ would create scandal, undermine trust, and potentially rupture the 

relationship of congregations in the Shetek Conference to the Southwest Minnesota Synod, ELCA and the Evangelical 

Lutheran Church in America, therefore, be it 

RESOLVED, that the Shetek Conference memorialize the 2024 Synod Assembly of the Southwest Minnesota Synod, ELCA 

to officially oppose and urge the rejection of any changes to Human Sexuality: Gift and Trust which diminish its 

“profound respect for the conscience-bound belief,”10 of those who hold traditional Christian positions on same-gender 

sexual behavior, and be it further 

RESOLVED, that the Shetek Conference memorialize the 2024 Synod Assembly of the Southwest Minnesota Synod, ELCA 

to recommit itself to mutual respect for the conscience-bound beliefs of all congregations, clergy, and laypersons in all 

of its public expressions. 

 

 

 

 

 

As received from the Shetek Conference, Pastor Ted Carnahan, Our Savior’s, Jackson, MN. 

 
6 The vote was 676-338, which is exactly the two-thirds majority which was required for passage. 
7 Human Sexuality: Gift and Trust (HSGT). p. 20. 
8 Ibid., p. 21. 
9 2022 Churchwide Assembly Action CA22.03.23.  
10 HSGT, p. 21. 
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b. 



 

a) 

b) 

c) 

d) 

e) 



 

 

Background:  
In the spring of 2023, the Synod Council discussed the possibility of Synod Council members being able to serve 2 
consecutive terms, which is not allowed currently in the Synod Constitution. Members felt that conducting the 
governance of the synod requires time to gain understanding and knowledge, and that those who are eager and 
energized to do this work ought to be given an opportunity to do so for another term. They requested the Policies and 
Procedures Committee to consider a process that would allow serving 2 consecutive terms, without overly 
complicating the election process.  
 
The recommendation strives to create broader Conference representation and voice through one lay member and one 
rostered minister member per Conference, while seeking representation of male/female balance and persons of color 
or whose primary language is other than English (per †S6.04.01).  Conferences have the responsibility to identify and 
elect these members; if a member enjoys serving and wants to continue, there may not be an election for that position 
for 6 years. One youth member (under age 18), one young adult member (age 18-30), and four at-large members 
stand for election at the Synod Assembly. Both the current and the proposed maximum number of Synod Council 
members is 30 persons. 
 
 
Recommendation from the Policies and Procedures Committee  
to the Synod Council of the Southwestern Minnesota Synod  
to recommend to the 2024 Synod Assembly the following approach  
to provide for Synod Council Members to be eligible for election to a second term  
 

Chapter 10. SYNOD COUNCIL.  
†S10.01.  The Synod Council, consisting of the four officers of the synod, 10 to 24 other members, and at least 

one youth and at least one young adult, shall be elected by the Synod Assembly.  
a. Each person elected to the Synod Council shall be a voting member of a congregation of this synod, 

with the exception of ministers on a roster of this synod who reside outside the territory of this 
synod. The process for election and the term of office when not otherwise provided shall be 
specified in the bylaws. A member of the Church Council of the Evangelical Lutheran Church in 
America, unless otherwise elected as a voting member of the Synod Council, may serve as an 
advisory member of the Synod Council with voice but not vote.  

b. The term of office of members of the Synod Council, with the exception of the officers and the 
youth member, shall be three years.  

   
S10.01.01. The Synod Council shall include the officers of the synod, one lay member from each conference, one 

rostered minister from each conference, one youth member of the synod, one young adult member of 
the synod, and four members elected at-large.  

  
S10.01.02.  Each conference shall nominate their lay and rostered members to the Synod Council at their 

Conference Assembly, striving to meet the requirements of *S6.04. and *S6.04.01.   Each conference is 
encouraged to recommend to the Nominating Committee names for the youth member, the young 
adult member, and at-large members  to stand for election at the Synod Assembly during election years 
for those positions.   

S10.01.03.  Unless otherwise stated in this Constitution and Bylaws, Synod Council Members shall be elected to a 3 
year term and shall be eligible for election to a second term when nominated by their conference 
assemblies and elected by the Synod Assembly as the incumbent.  

  
S10.01.04.  Should a member of the Synod Council die, resign, be unable to serve, or a seat declared vacant due to 

a lack of nominations or elected candidates at the Synod Assembly, the Synod Council shall appoint a 
replacement to serve until the next Synod Assembly. The appointed replacement does not need to 
meet the requirements as outlined in S10.01.01., but shall be a voting member of a congregation of this 



 

synod. The appointed replacement shall serve on Synod Council until the next Synod Assembly at which 
time a person shall be elected to complete the unexpired portion of the term. The appointed 
replacement may be nominated by the Synod Council to fill an open seat for which they qualify. 
Individuals nominated to stand for open member-at-large, youth, and young adult seats within the last 
three years shall be considered when choosing an appointment to a vacant seat on Synod Council.  

 

S10.01.05. The term of each member of the Synod Council begins immediately after the adjournment of the Synod 
Assembly in the year of election, or on June 30 in years when there shall be no Synod Assembly.  

   
S10.01.06.  Advisory members to the Synod Council shall be seated with voice, but not vote. Those members shall 

include:  
a. presidents of the synod’s Women of the ELCA, Lutheran Men in Mission, and Lutheran Youth 

Organization;  
b. representatives of the Conference Deans and Conference Chairpersons;   
c. synod ministers and other synod staff;  
d. persons who reside in this synod and who are serving on the ELCA Church Council or ELCA 

churchwide boards of divisions, commissions, departments and offices;  
e. others whom the Synod Council may invite, such as representatives of LSS of Minnesota and shared 

ministries funded through the budget.  
   

S10.01.07.  The Synod Council shall meet at least three times annually. Special meetings may be called by any three 
voting members of the Synod Council, or by the bishop of the synod. In the case of the bishop’s death, 
incapacity to serve, or removal, a special meeting may be called by the vice president. A majority of the 
voting members of the Synod Council shall constitute a quorum.  

 
†S10.02.  The Synod Council shall be the board of directors of this synod and shall serve as its interim legislative 

authority between meetings of the Synod Assembly. It may make decisions that are not in conflict with 

actions taken by the Synod Assembly or that are not precluded by provisions of this constitution or the 

constitution and bylaws of the Evangelical Lutheran Church in America.  
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2020 2021 2022 2023 2024

SWMN SYNOD
Mission Support from Congregations

 at Year-End

% $

2020 1,757,493          -3.6% (65,959)      

2021 1,784,837          1.6% 27,344        

2022 1,739,945          -2.5% (44,892)      

2023 1,749,175          0.5% 9,230          

2024 1,619,795          -7.4% (129,380)    

Change
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2020 2021 2022 2023 2024

SWMN SYNOD
Operating Fund Net Assets

at Year-End

Jan 31 % $

2020 789,434              

2021 811,722              2.8% 22,288        

2022 859,000              5.8% 47,278        

2023 731,000              -14.9% (128,000)    

2024 655,000              -10.4% (76,000)      

Change



SWMN SYNOD

Budget Comparison Summary & Change

FY's ending 2024, 2025 & 2026

Budget Actual Budget Budget

1/31/2024 1/31/2024 $ - 1/31/2025 1/31/2026 $ -

RECEIPTS

Mission Support from Congregations 1,740,000     1,619,795    (120,205)   -6.9% 1,825,000   1,675,000      (150,000)   -8.2%

-              -             

Contributions 57,000           49,411          (7,589)        -13.3% 72,000         72,500            500            0.7%

-              -             

Investments 25,000           55,491          30,491       122.0% 40,000         40,000            -             0.0%

-              -             

Registration Fees 197,500         166,896        (30,604)      -15.5% 190,000       179,500         (10,500)     -5.5%

Other Income -                  736                -               -                  

TOTAL RECEIPTS 2,019,500     1,892,328    (127,172)   -6.3% 2,127,000   1,967,000      (160,000)  -7.5%

EXPENSES

Mission Support to ELCA 896,100         834,194        (61,906)      -6.9% 939,900       837,500         (102,400)   -10.9%

Shared Ministries 181,000         181,000        -              0.0% 190,000       150,000         (40,000)     -21.1%

General Administration 179,500         114,927        (64,573)      -36.0% 167,000       167,000         -             0.0%

Programs 193,000         212,258        19,258       10.0% 203,500       190,250         (13,250)     -6.5%

Leadership/Governance 49,500           44,675          (4,825)        -9.7% 49,500         50,000            500            1.0%

Personnel 665,700         581,168        (84,532)      -12.7% 671,500       632,332         (39,168)     -5.8%

TOTAL EXPENSES 2,164,800     1,968,222    (196,578)   -9.1% 2,221,400   2,026,082      (195,318)  -8.8%

TOTAL RECEIPTS 2,019,500     1,892,328    (127,172)   -6.3% 2,127,000   1,967,000      (160,000)  -7.5%
SURPLUS (DEFICIT) (145,300)       (75,894)        (94,400)       (59,082)          

ChangeChange



Management and Mission
 Support Comm.

Working Draft Budget FYE 1.31.26

 As a % of 
Mission 
Support 

 As a % 
of 

Unrest. 
Receipts  Actual 

 As a % of 
Budgeted 
Mission 
Support 

 As a % of 
Actual 

Mission 
Support 

 As a % of 
Budgeted 

Unrest. 
Receipts 

 As a % of 
Actual 
Unrest. 

Receipts 

 Favorable 
(Unfavorable) 

Variance 

 As a % of 
Mission 
Support 

 As a % of 
Unrest. 

Receipts 

 As a % of 
Mission 
Support 

 As a % of 
Unrest. 

Receipts 

RECEIPTS

Mission Support 1,740,000$           1,619,794.77$                (120,205)$                     1,825,000$            1,675,000$                   

Mission Support 1,740,000$           100.0% 86.2% 1,619,794.77$             93.1% 100.0% 80.2% 85.6% (120,205)$                   1,825,000$          100.0% 85.8% 1,675,000$                 100.0% 85.2%

Contributions

Synod Partnership Appeal 10,000$                   7,504.89$                        (2,495)$                          15,000$                  15,000$                         

SW MN General Fund 10,000$                   8,100.00$                        (1,900)$                          10,000$                  10,000$                         

DEM Support 12,000$                   10,309.10$                      (1,691)$                          12,000$                  10,000$                         

Synod Assembly Offering 10,000$                   13,742.76$                      3,743$                            20,000$                  17,500$                         

Other (incl. gifts & bequests) 15,000$                   9,753.82$                        (5,246)$                          15,000$                  20,000$                         

Contributions 57,000$                 3.3% 2.8% 49,410.57$                   2.8% 3.1% 2.4% 2.6% (7,589)$                        72,000$                3.9% 3.4% 72,500$                       4.3% 3.7%

Investments

Interest & Other Investment Income 10,000$                   36,979.74$                      2.1% 2.3% 26,980$                         25,000$                  25,000$                         

Unr. Gain/Loss on Investments 15,000$                   18,511.49$                      1.1% 1.1% 3,511$                            15,000$                  15,000$                         

Investments 25,000$                 1.4% 1.2% 55,491.23$                   3.2% 3.4% 2.7% 2.9% 30,491$                        40,000$                2.2% 1.9% 40,000$                       2.4% 2.0%

Registration Fees

Workshops 20,000$                   13,234.46$                      (6,766)$                          17,500$                  16,000$                         

Continuous Growth Pathway/Predecessor -$                         -$                                  -$                                -$                             -$                                

Youth Events 50,000$                   45,309.88$                      (4,690)$                          50,000$                  55,000$                         

Candidacy Process 3,500$                     3,000.00$                        (500)$                             3,500$                    3,500$                           

Theological Conference 24,000$                   19,462.35$                      (4,538)$                          24,000$                  20,000$                         

Synod Assemb 100,000$                85,889.00$                      (14,111)$                        95,000$                  85,000$                         

Registration Fees 197,500$              11.4% 9.8% 166,895.69$                 9.6% 10.3% 8.3% 8.8% (30,604)$                      190,000$             10.4% 8.9% 179,500$                    10.7% 9.1%

Other Income

Other Income -$                         735.94$                           736$                               -$                             -$                                

Transfer from Restricted Accounts -$                         -$                                  -$                                -$                             -$                                

SW MN Endowment Fund Grants -$                         -$                                  -$                                -$                             -$                                

Other Income -$                        0.0% 0.0% 735.94$                          0.0% 0.0% 0.0% 0.0% 736$                              -$                             0.0% 0.0% -$                               0.0% 0.0%

TOTAL RECEIPTS - UNRESTRICTED 2,019,500$           116.1% 100.0% 1,892,328.20$             108.8% 116.8% 93.7% 100.0% (127,172)$                   2,127,000$          116.5% 100.0% 1,967,000$                 117.4% 100.0%

EXPENSES

Mission Support to ELCA

Mission Support to ELCA 896,100$                834,194.31 61,906$                         939,900$               837,500$                      

Mission Support to ELCA 896,100$              51.5% 44.4% 834,194.31$                 47.9% 51.5% 41.3% 44.1% 61,906$                        939,900$             51.5% 44.2% 837,500$                    50.0% 42.6%

Shared Ministries

Lutheran Campus Ministry 85,000$                   85,000$                           -$                                90,000$                  67,500$                         

Shalom Hill Farm 500$                        500$                                 -$                                2,000$                    4,000$                           

Minnesota Council of Churches 12,500$                   12,500$                           -$                                11,000$                  8,250$                           

Luther Seminary 78,000$                   78,000$                           -$                                78,000$                  58,500$                         

Lutheran Advocacy - Minnesota 5,000$                     5,000$                              -$                                5,000$                    3,750$                           

To be determined -                            -$                                  -$                                -$                             -$                                

Mission Developments -$                         -$                                  -$                                4,000$                    8,000$                           

Shared Ministries 181,000$              10.4% 9.0% 181,000.00$                 10.4% 11.2% 9.0% 9.6% -$                               190,000$             10.4% 8.9% 150,000$                    9.0% 7.6%

General Administration

Postage 5,000$                     3,688.17$                        1,312$                            5,000$                    4,000$                           

Miscellaneous Expense 4,500$                     5,818.99$                        (1,319)$                          4,500$                    4,500$                           

Insurance Expense (property/auto/liability) 15,000$                   15,184.71$                      (185)$                             15,000$                  15,500$                         

 FYE January 31, 2024  FYE January 31, 2025  FYE January 31, 2026 

 FYE 2024 Approved Budget  YTD THROUGH 1/31/24 (Preliminary)  FYE Approved Budget  M&M Support Comm. Working Draft Budget 
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Management and Mission
 Support Comm.

Working Draft Budget FYE 1.31.26

 As a % of 
Mission 
Support 

 As a % 
of 

Unrest. 
Receipts  Actual 

 As a % of 
Budgeted 
Mission 
Support 

 As a % of 
Actual 

Mission 
Support 

 As a % of 
Budgeted 

Unrest. 
Receipts 

 As a % of 
Actual 
Unrest. 

Receipts 

 Favorable 
(Unfavorable) 

Variance 

 As a % of 
Mission 
Support 

 As a % of 
Unrest. 

Receipts 

 As a % of 
Mission 
Support 

 As a % of 
Unrest. 

Receipts 

 FYE January 31, 2024  FYE January 31, 2025  FYE January 31, 2026 

 FYE 2024 Approved Budget  YTD THROUGH 1/31/24 (Preliminary)  FYE Approved Budget  M&M Support Comm. Working Draft Budget 

Staff Conferences/Training 4,000$                     3,351.88$                        648$                               6,500$                    4,000$                           

Staff Travel 10,000$                   5,413.30$                        4,587$                            9,000$                    7,500$                           

Equipment Maintenance/Repair 3,000$                     257.00$                           2,743$                            3,000$                    3,000$                           

Building Maintenance/Repair 30,000$                   4,375.27$                        25,625$                         10,000$                  10,000$                         

Technology Support 5,000$                     2,262.01$                        2,738$                            5,000$                    4,500$                           

Telephone/Internet 7,500$                     7,684.29$                        (184)$                             9,000$                    8,000$                           

Vehicle Maintenance/Repair 3,000$                     2,173.19$                        827$                               4,000$                    3,000$                           

Office Equipment < $1,500 2,500$                     101.66$                           2,398$                            2,500$                    2,500$                           

Accounting & Auditing Fees 46,000$                   44,350.00$                      1,650$                            46,000$                  48,000$                         

Legal Fees 3,500$                     -$                                  3,500$                            2,500$                    2,500$                           

Utilities 8,500$                     7,608.84$                        891$                               9,500$                    9,000$                           

Supplies 5,500$                     3,420.99$                        2,079$                            5,000$                    5,000$                           

Equipment Leases 11,500$                   9,236.47$                        2,264$                            10,000$                  10,000$                         

Future Equipment Purchases 15,000$                   -$                                  15,000$                         20,500$                  25,000$                         

General Administration 179,500$              10.3% 8.9% 114,926.77$                 6.6% 7.1% 5.7% 6.1% 64,573$                        167,000$             9.2% 7.9% 166,000$                    9.9% 8.4%

Programs

Workshop Expenses 16,000$                   25,011.35$                      (9,011)$                          15,000$                  15,000$                         

Synod Assembly Expense 85,000$                   77,654.70$                      7,345$                            90,000$                  65,000$                         

DEM Support Expense 4,000$                     4,612.48$                        (612)$                             4,000$                    4,250$                           

Region 3 Archives 8,500$                     8,725.30$                        (225)$                             8,500$                    10,000$                         

Senior High Youth Gathering 15,000$                   15,678.27$                      (678)$                             15,000$                  15,000$                         

Junior High Youth Gathering 25,000$                   41,159.57$                      (16,160)$                        30,000$                  35,000$                         

LYO Board (WAS:Youth Ministries - Other) 5,500$                     6,632.63$                        (1,133)$                          5,000$                    5,000$                           

Shared Risk Fund 2,000$                     -$                                  2,000$                            2,000$                    2,000$                           

Planned Giving Ministry 20,000$                   13,500.00$                      6,500$                            14,000$                  19,000$                         

Theological Conference Expense 12,000$                   19,284.00$                      (7,284)$                          20,000$                  20,000$                         

Other -$                                  -$                                -$                             -$                                

Programs 193,000$              11.1% 9.6% 212,258.30$                 12.2% 13.1% 10.5% 11.2% (19,258)$                      203,500$             11.2% 9.6% 190,250$                    11.4% 9.7%

Leadership/Governance

Meetings/Programs - Synod Leaders (Council, Boards, Committees, Deans, etc.) 5,000$                     2,397.46$                        2,603$                            5,000$                    5,000$                           

Candidacy Process 8,000$                     10,367.77$                      (2,368)$                          8,000$                    8,500$                           

Seminary Grad/Assignee Expense -$                         -$                                  -$                                -$                             -$                                

Crisis Intervention 1,500$                     -$                                  1,500$                            1,500$                    1,500$                           

Support to Ministry 2,000$                     1,297.84$                        702$                               2,000$                    2,000$                           

Companion Synod Visitor Exchange 1,500$                     64.49$                              1,436$                            1,500$                    1,500$                           

Continuous Growth Pathway/Predecessor 15,000$                   15,000.00$                      -$                                15,000$                  15,000$                         

Publications/Communications 11,000$                   12,821.07$                      (1,821)$                          11,000$                  11,000$                         

Counseling 3,500$                     -$                                  3,500$                            3,500$                    3,500$                           

Program Development 2,000$                     2,726.35$                        (726)$                             2,000$                    2,000$                           

Multicultural Ministry -$                         -$                                  -$                                -$                             -$                                

To be determined -$                         -$                                  -$                                -$                             -$                                

Leadership/Governance 49,500$                 2.8% 2.5% 44,674.98$                   2.6% 2.8% 2.2% 2.4% 4,825$                          49,500$                2.7% 2.3% 50,000$                       3.0% 2.5%

Personnel ?
Pastoral Staff Salaries, Housing, SS Allow 291,500$                262,652.20 28,848$                         319,700$               304,490$                      

Part-time Program Staff 19,400$                   11,465.00 7,935$                            5,000$                    -$                                

Support Staff 145,500$                139,088.56 6,411$                            138,000$               146,663$                      

Custodian 2,400$                     1,559.52 840$                               2,500$                    2,500$                           

Medical and Retirement Benefits 169,200$                158,946.73 10,253$                         182,300$               154,778$                      

FICA Tax 11,200$                   11,295.15 (95)$                                11,900$                  11,200$                         

Workers' Compensation 3,600$                     2,707.39 893$                               2,800$                    3,000$                           
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Management and Mission
 Support Comm.

Working Draft Budget FYE 1.31.26

 As a % of 
Mission 
Support 

 As a % 
of 

Unrest. 
Receipts  Actual 

 As a % of 
Budgeted 
Mission 
Support 

 As a % of 
Actual 

Mission 
Support 

 As a % of 
Budgeted 

Unrest. 
Receipts 

 As a % of 
Actual 
Unrest. 

Receipts 

 Favorable 
(Unfavorable) 

Variance 

 As a % of 
Mission 
Support 

 As a % of 
Unrest. 

Receipts 

 As a % of 
Mission 
Support 

 As a % of 
Unrest. 

Receipts 

 FYE January 31, 2024  FYE January 31, 2025  FYE January 31, 2026 

 FYE 2024 Approved Budget  YTD THROUGH 1/31/24 (Preliminary)  FYE Approved Budget  M&M Support Comm. Working Draft Budget 

Continuing Education 6,400$                     2,432.92 3,967$                            6,800$                    7,200$                           

Other & To be determined 16,500$                   -8,979.47 25,479$                         2,500$                    2,500$                           

Personnel 665,700$              38.3% 33.0% 581,168$                       33.4% 35.9% 28.8% 30.7% 84,532$                        671,500$             36.8% 31.6% 632,332$                    37.8% 32.1%

TOTAL EXPENSES 2,164,800$           124.4% 107.2% 1,968,222$                   113.1% 121.5% 97.5% 104.0% 196,578$                     2,221,400$          121.7% 104.4% 2,026,082$                 121.0% 103.0%

TOTAL RECEIPTS 2,019,500$           116.1% 100.0% 1,892,328$                   108.8% 116.8% 93.7% 100.0% (127,172)$                   2,127,000$          116.5% 100.0% 1,967,000$                 117.4% 100.0%

SURPLUS/(DEFICIT) (145,300)$            -8.4% -7.2% (75,894.16)$                  -4.4% -4.7% -3.8% -4.0% 69,406$                        (94,400)$              -5.2% -4.4% (59,082)$                     -3.5% -3.0%

69,406$                        

Page 3



 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 

 

 

 

 
 

 
 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 
 

 

April 8, 2024 

 

“We have known and believe the love that God has for us. God is love, and those who abide in love abide in 
God, and God abides in them” (1 John 4:16). 

Dear friends in Christ, 

Thank you for your faithful and continuing partnership as we work together to help people 
discover the difference God’s grace and love in Christ make for all people and creation. 

Because God’s grace and love have made a difference in our daily lives, we want others to experience that 
same love and acceptance. There are many in our communities who feel alone and are searching for love 
and connection. Sometimes we feel at a loss to know how to make a difference — what do we say, what can 
we do, how do we share God’s love? 

You share this love every day. When you invite others to join in your faith community, to worship, to 
participate in service activities, to pray together, to share their story — these are all ways our neighbors 
experience the love of God in community. 

There are examples of God’s love throughout our church as we work for healing, peace and justice to make a 
difference in the lives of those around us. 

The Spirit is calling us to move together as one church to share the grace and love we experience every day. 
May God bless your time together. 

 

 
In Christ, 

The Rev. Elizabeth A. Eaton Presiding Bishop 

Evangelical Lutheran Church in America 
 

 

 

 

 

 



 

 

 

 
 

 

8 de abril de 2024 

 

“Y nosotros hemos llegado a saber y creer que Dios nos ama. Dios es amor. El que permanece en amor, en 
Dios permanece y Dios en él” (1 Juan 4:16). 

Estimados(as) amigos(as) en Cristo: 

Gracias por su fiel y continua colaboración en tanto que trabajamos juntos para ayudar a la gente a 
descubrir la diferencia que la gracia y el amor de Dios en Cristo hacen en todas las personas y la creación. 

Debido a que la gracia y el amor de Dios han marcado la diferencia en nuestra vida diaria, queremos que 
otros experimenten ese mismo amor y aceptación. Hay muchos que se sienten solos en nuestras 
comunidades y andan buscando amor y conexión. A veces nos es difícil saber cómo marcar la diferencia: 
¿qué decimos, ¿qué podemos hacer?, ¿cómo compartimos el amor de Dios? 

Ustedes comparten este amor todos los días. Cuando invitan a otros a unirse a su comunidad de fe, a 
adorar, a participar en actividades de servicio, a orar juntos, a compartir la historia de ellos —todas estas 
son maneras en que nuestro prójimo experimenta el amor de Dios en comunidad. 

Hay ejemplos del amor de Dios en toda nuestra iglesia cuando luchamos por sanidad, paz y justicia para 
marcar la diferencia en las vidas de quienes nos rodean. 

El Espíritu nos está llamando a movernos juntos como una sola iglesia para compartir la gracia y el amor que 
experimentamos todos los días. Que Dios bendiga el tiempo que pasarán juntos. 

 

 
En Cristo, 

La Rvda. Elizabeth A. Eaton Obispa 
Presidente 
Iglesia Evangélica Luterana en América 

 

 

 

 

 



So we, though many, are one body in Christ, and individually members one of another. 
– Romans 12:5 
Thank you for living out being one body in Christ in your daily callings, wherever God has planted you – in the 
cities, farmland, and towns of this beautiful synod. I am grateful for the privilege of serving in the O�ce of the 
Bishop, and getting to know you through worship, meetings, and visits. “Synod” literally means “walking together 
on the way.” Wherever I go, I have the joy of seeing the abundance of gifts God has showered upon you. As our 
previous Synod Minister Rev. Barbara Knutson used to say so beautifully, you are “gifts of God in human wrapping.” 
I am grateful for you! 

Bishop’s Synod Assembly Report
2024   Rev. Dee Pederson, D.Min.

One body in Christ.

Thank you to members of the Synod Council and sta�. During the past year, we have tried to lead and work with this 
commitment: As followers of Jesus in a time in which the role of the Church is being re-formed, we of the 
Southwestern Minnesota Synod of the ELCA are committed to empowering Christian communities to join in 
God’s mission of reconciliation: listening intentionally, loving unconditionally, serving others authentically, and 
faithfully healing creation.  
This common commitment provides grounding and direction for moving our leadership forward.

There is no doubt that this is a time when the role of the Church is being re-formed. No longer is the church the 
center of community culture and life. No longer do people of any age feel an obligation to “join” a church or 
maintain the practices with which they were raised. No longer are people loyal to institutions, no matter how 
prominent those institutions used to be. Times have changed. We have changed. These changes began decades 
ago, but back then, it was just that just enough of us were doing just well enough that we did not need to notice. 
Enter the 21st century. Add a pandemic. Factor in the boomer retirement curve that we knew was coming but 
pretended not to see. Layer on declining birth rates. And then - divisions among other denominations, political 
pressure, and global instability. What a convergence!   



We cannot imagine where these changes will lead us, nor see the future shape of Christ’s church. But what an 
amazing time to participate in what God is doing to re-form us right here, right now! This is what God is about: “In 
Christ God was reconciling the world to God’s very self, not counting their trespasses against them, and entrusting 
to us the message of reconciliation.” (2 Corinthians 5:19, NRSV). This year’s Assembly theme is descriptive, 
aspirational, and declarative for who we are as one body in Christ.

    One body in Christ: This describes the way we experience life in the church. 
    
    This oneness as a body means that we share our mutual burdens. This year, we  
    have shared communal grief over the unexpected death of Pastor Naomi Mahler as  
    Synod Minister. Thank you for the many condolences you have shared for her family  
    – Todd, Grace, and Sophia, and with us as sta�. Grief remains. 

As a nation, across all sectors, we are all impacted by the demographic cli� of the high number of retirements and 
the lower birth rate. There is a reason they call it “boomer.” The “boom” in births of the 1940s, 50s, and 60s is not 
coming back. And across the U.S., 2024-2027 will mark a period some have called “peak 65” — years we will see 
the largest number of Americans hitting that age in history. Of course, this figure a�ects the number of elders in our 
communities and our care of them. It a�ects the number of young people entering our colleges and universities, 
serving as camp counselors, possibly heading to seminary, and serving congregations. 

 • In 2019 the number of candidates approved for entrance for rostered ministry was 368. In 2023 it was 154.  

 • In this synod, approximately 40 of our 226 congregations are at some point on the spectrum of transition,  
   from the recent departure of a pastor to ready to call. 

Our synod body is changing. In response to these changes, the Holy Spirit is also raising up lay leaders who are 
responding to new opportunities for training and growth and new roles in their congregations.

The economic challenges facing congregations have had an impact on the financial situation of congregations and 
therefore, on congregational Mission Support. The proposed Synod FY2026 budget includes recommendations 
that are appropriate, authentic, and realistic for this changing time. We are grateful for the thousands of lives 
touched by your generosity in our congregations and through our partners. Thank you for all those gifts that we, in 
turn, get to pass on to others. Thank you!  

We are grateful to Lilly Endowment, Inc., and to individual donors for the Gifts of Grace initiative that has allowed us 
to share so many gifts for rostered ministers and congregations since 2016. 

 • Rostered Ministers know synod support through the gifts we are able to share: 

  • Debt reduction = 221 grants, totaling $649,851.51 

  • Medical Expenses – 118 grants, totaling $147,015.95 

  • Retirement Challenge (Matching) – 112 grants, totaling $68,933.50 

  • Retirement Equity – 38 grants, totaling $42,516 
    What a tremendous impact this generosity has had on so many individuals and families! 

 • Congregations also have benefited through training in stewardship/generosity and financial literacy   
    through the synod’s contract with GSB Consultants, Rev. Pete Reuss and Paul Marsh, funded by our
    Gifts of Grace ministry.

Rostered Ministers also know support and
renewal through our partnership with The
Continuous Growth Pathway – another gift!  



Our synod Endowment Funds are providing generous scholarships and ministry grants for new opportunities in 
congregations. 

Being one body in Christ means we have so much to celebrate.  

 • We are thrilled to welcome Pr. Seyward Ask as our new Synod Minister for Equipping Congregation   
    Leaders, Rostered Ministers, Youth, and Families.  

 • Global partnership is flourishing. Last fall, five travelers journeyed to South Africa to visit our friends in the  
    Southeastern Diocese of the Evangelical Lutheran Church in Southern Africa. (SED – ELCSA). I am thrilled  
    to be able to welcome Presiding Bishop Nkosinathi Myaka and Mr. Joseph Mkhize to our Synod Assembly  
    this year! 

One body in Christ: This is what we pray and aspire to be. 

What does it mean to live as one body when we do not always agree with each other and live in a polarized 
culture? This has been a reality for the Christian church from its beginning, and the biblical faith practices that are 
part of Christian discipleship provide guidance. They are called faith “practices” because they require practice.
They give us a vision for what life as one body in Christ can look like as we:  

 • Work at having healthy, respectful conversation with one another and speaking well of our neighbors. 
    My mother used to say that if you can’t say anything nice about someone, don’t say anything at all.
    I think she aced the 8th Commandment!  

 • Practice hospitality and outreach. Every congregation claims to be “welcoming.” Who we welcome, and  
    how we practice hospitality in our building and beyond, becomes clear to others. What might it look like
    if we say, “All are welcome,” so that “all” really does mean “all” – with no exceptions? 

 • Accept the reality that unity does not mean uniformity. Families, friendship circles, congregations, and   
    synods include people who hold many views. We are not identical. But in the church, we hold in common  
    our Lutheran confessions and the biblical mandate to love God and neighbor.  

 • Live out the power Christ gave to his church. You as a congregation have received all the gifts you need  
    to live together as one and live out life-transforming ministries. Those ministries vary according to where  
    God has placed you: in a city, in open country, or in a small town. Wherever you are, I believe that local  
    congregations in Jesus Christ are hope for the world. I imagine what it looks like when each of our 226  
    congregations is making a life-changing impact on the community where God planted you 150 or 75 or
    25 years ago! 

 • Tear down the walls that keep us apart. Across the synod, God is doing the new thing of bringing together  
    congregations to work in partnership with others. Twenty years ago, I never would have imagined that  
    one congregation could step into a neighboring church’s sanctuary for worship. But you are doing just  
    that, and in our time, we also get to witness how new ministry partnerships are developing with neighbors  
    in Lutheran, Methodist, and Presbyterian congregations. God is re-forming us as “one body” through the  
    blessing of new relationships. 

 
One body in Christ: This is what God has declared us to be.  

In Holy Baptism, the Triune God made you part of the one body in Christ. You were joined together with all the other 
precious children of God who are part of this body, each with their own individual gifts. The “one body” of this synod 
is strong because we believe we cannot go it alone; we need each other. And God makes us stronger because of 
the relationships that stretch across this corner of creation and around the globe. Thanks be to God! 

+ grace and peace, 
Bishop Dee Pederson 

Southwestern Minnesota Synod
Evangelical Lutheran Church in America



 

 

 

 

Pastor Heather Culuris 
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https://swmnelca.org/grants/
https://www.lssmn.org/financialcounseling/


 

 

 

 
 

One body in Christ. 

Maria Lokensgard 

 

 

 

 

 

 

 

  



 

 

 



 

Tribute to Rob Kemppainen 
 

As I held and kissed your beautiful hand, I thought of all the lives 
you have touched. 

Your Hand… 
Warmly touched and greeted so many each Sunday 

Fed us with the spiritual food of communion 
Baptized and anointed many little ones 

Held your bible and spoke of God’s love with awe and wonder 
Shaped sourdough into countless loaves for others 

Blessed a new union in Christ 
Held the mourning of your touch 

Caressed and plucked your guitar string 
Tossed swirling pizza dough into the air 

Lovingly held your own new babies 
Embraced your family, especially grandchildren, in warm, hugs and 

affection 
Wrote clever and funny songs that made us all laugh 

Gave the last gift of letting go and took Jesus’ hand home 
You were like John, a disciple that Jesus loved. 

 
We will miss you so, 

 Lovingly your Family 
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