
2007 2007 2008 2009 2,010                

Adopted Actual Adopted Adopted Proposed

Anticipated Receipts/Undesignated funds

Mission Support 2,306,797 2,277,336 2,392,149 2,463,913 2,500,872         

Other Synod Income 5,150 15,867 5,150 13,500 40,000              

Assembly 21,630 132,056 21,954 128,000 132,000            

Grants for Staff 24,642 27,027 24,642 74,222 54,500              

Grant for Planned Giving 31,250        24,720 0

Interest income 1,000 17,933 7,000 12,000 10,000              

SW MN General Fund 50,000 51,834

Total Anticipated Receipts 2,409,219 2,553,303 2,475,615 2,691,635 2,737,372         

Expenditures

1. ELCA Mission Support - 52.5% 1,211,068 1,195,494 1,255,878 1,293,555 1,312,958         

2. Shared Ministries

Luther Seminary 136,637 130,974 116,199 117,985 117,985            

Lutheran Campus Ministry 162,207 155,630 163,025 166,722 166,722            

LCM / Capt Improv. Fund0 0

ELCA Colleges 5,000 2,625 5,203 5,283 5,000                

CHARIS Center 5,335 5,015 5,203 5,283 5,000                

Minnesota Council of Churches 17,460 16,181 19,077 19,371 19,371              

Lutheran Coalition for Public Policy in MN 8,730 8,273 10,406 10,566 10,566              

Region 3 (+ Reg Cooperation) 21,151 20,965 24,280 21,203 21,350              

Isaiah Partnership (GRIP) 1,000 635

Shalom Hill Farm 2,377 1,967 3,469 3,500 2,500                

Subtotal 359,897 342,265 346,862 349,913 348,494            
Note: The difference between the 'actual' and the budget reflects the amt sent  from the '06 Assbly offering to support SMs 

3. Leadership Support & Program

Council 3,700 3,011 3,700 3,700 5,000                

Call Committee 1,000 72 1,000 1,000 1,000                

Other Committees 1,000 1,268 1,000 1,000 1,000                

Candidacy Process 8,000 10,359 8,000 8,000 10,000              

Rural Ministry 5,000 33 5,000 5,000 -                        

Support to Ministry 1,500 1,840 1,500 2,500 2,500                

Contract Services 2,500 0 2,500 2,500 2,500                

Counseling 14,000 12,805 14,000 14,000 14,000              

Companion Synod Visitor 1,500 1,453 1,500 2,500 2,500                

Boards: Meetings & Programs 4,000 2,562 4,000 4,000 4,000                

Stewardship 1,500 1,718 1,500 2,500 2,500                

Youth Ministry 2,000 2,000 2,000 3,200 5,000                

Hispanic/Latino Ministry 5,000 1,409 5,000 5,000 4,000                

Resource Service Center 4,500 3,512 4,500 4,500 3,500                

Publications/Communications 6,600 565 6,600 9,500 9,500                

Crisis Intervention 2,000 0 2,000 2,000 2,000                

1st Call Theol Ed 2,800 2,210 2,800 2,800 2,800                

Colleague Program 5,000 1,400 5,000 5,000 3,000                

Program Development 1,200 250 1,200 1,200 4,700                

Shared Risk Fund 1,318 1,318                

    Subtotal 72,800 46,467 72,800 81,218 80,818              
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4. Personnel

Pastoral Staff/Salaries, Housing, SS Allow 266,279 265,327 279,593 296,368 305,259            

Support & Resource Staff/Custodian 148,507 152,740 155,933 165,288 170,247            

Part-time Program Staff 9,579 11,908 10,058 10,661 18,945              

Planned Giving Coordinator 26,158 40,164 27,466 53,200 52,627              

Pension/Major Med 143,413 147,598 150,584 159,619 164,407            

Social Security 14,772 15,444 15,511 16,441 16,934              

Continuing Ed 7,519 5,877 7,895 7,500 7,500                

Other Staff Expenses 515 382 541 573 590                   

Workers' Comp 2,472 2,659 2,596 2,751 3,000                

Subtotal 619,214 642,099 650,177 712,401 739,509            

5. General Administration

    Staff Travel 41,000 26,220 41,000 30,000 30,000              

Off Equip Purchased 5,000 0 5,000 5,000 5,000                

Supplies 18,500 12,882 18,500 18,500 14,500              

Telephone 12,400 8,994 12,400 12,400 10,000              

Postage 12,400 13,260 12,400 13,000 13,000              

Accounting fees/Audit 6,500 6,750 6,500 7,000 10,000              

Equip Maintenance/Repair 6,100 7,070 6,100 6,100 5,000                

Bldg Main/Reserve 5,000 5,000 5,000 5,000                

Legal Services 5,000 0 5,000 5,000 5,000                

Utilities 9,400 5,642 9,400 9,400 9,400                

Insurance Expense 9,700 11,393 9,700 8,500 6,500                

Interest Expense 1,240 404 1,240 4,000 1,500                

Bldg Maintenance/Repair 4,000 2,874 4,000 4,000 4,000                

Misc Expense 5,000 11,027 5,000 5,000 6,000                

Staff Conferences 6,000                

Depreciation expense 22,983        6,000

Subtotal 141,240 129,499 141,240 138,900 130,900            

6. Unrestricted Expenses

Assembly, other 139,939      108,000        110,000            

Subtotal synod (#2-#6) 1,193,152 1,300,269  1,211,079 1,390,432 1,409,721         

Total Expenses 2,404,220 2,495,763  2,466,955 2,683,987 2,722,679         

RECEIPTS 2,409,219 2,553,303  2,475,615 2,691,635 2,737,372         

Surplus/(deficit) 4,999 57,540        8,660 7,648 14,693              
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