
                    

 

 

 
 

December 29, 2009 
 
 
 
Greetings Sisters and Brothers in Christ Jesus serving in Southwestern Minnesota,  
 
I give thanks to God for your partnership in serving the Gospel.  Thanks for all the ways you served God’s 
church in your local congregation.  Thanks as well for all the ways you supported and worked with your 
colleagues and sister congregations.  Thanks for the ways you built up the life of our synod.  Thanks for your 
support of our larger church body.  
 
Thanks in advance for taking time to complete your report. You will find instructions below for how to do 
that. Thanks for investing the time and sharing an update with me about your life, ministry and mission.  
 

15When they had finished breakfast, Jesus said to Simon Peter, “Simon son of John, do you love me 
more than these?” He said to him, “Yes, Lord; you know that I love you.” Jesus said to him, “Feed my 
lambs.” 16A second time he said to him, “Simon son of John, do you love me?” He said to him, “Yes, 
Lord; you know that I love you.” Jesus said to him, “Tend my sheep.” 17He said to him the third time, 
“Simon son of John, do you love me?” Peter felt hurt because he said to him the third time, “Do you 

love me?” And he said to him, “Lord, you know everything; you know that I love you.”  
Jesus said to him, “Feed my sheep.”        John 21 

 
On my door and the door of all the synod staff we have three questions: 

1. Will this grow and multiply disciples of Jesus (Christ-followers)? 
2. Will this grow, equip and multiply leaders for God’s Church, mission and ministry? 
3. Will this expand our congregations’ capacity for mission and ministry and allow multiplication of 

congregations?  
 
In these days, we are facing challenges and opportunities on many sides; it will be important to remain clear 
about what we are focusing on.   These questions are helping us stay focused on the main thing.  
 
I lament that we will have to make difficult decisions within our church body due to declining mission 
support.  We lament the still weak economy which is impacting our lives.  I lament the probable loss of 
congregations, the real loss of people, and the downward trend of mission support following the decisions of 
our churchwide assembly.    
 
At the same time, I give thanks for the ways that you have proclaimed the Gospel of Jesus Christ through 
what you have said with your actions and words.  I pray that God will continue to draw our attention, energy 
and focus to the core work of our church body, proclaiming the Good News we know in and through Jesus 
Christ so that we might grow more Christ followers who invite others to follow our Lord and be a part of the 
community that carries God’s name. We are people who live in the promises of our gracious God. 
 
May God bless your service in the name of Jesus. 
 
In Christ,  
 
 
† Bishop Jon V. Anderson  
Pr. Joyce Piper, Pr. Jeff Engholm, Pr. Linda Pedersen and Pr. Larry Strenge  

 



   

   

1. 2010 Rostered Person Report Form:  This form invites you to reflect on the past year and the 
coming year, while sharing some helpful information.  We encourage you to use the Formatta Filler 
program and do this online at www.elca.org/secretary/reports/ldrForm.html (click on the “Rostered 

Leader’s Report to the Synod Bishop” link on the left side).  You also can go to www.elca.org and search for 
“Rostered Leader’s Report” or simply go to our website (www.swmnelca.org) on the Rostered Resources 
tab for the link to the ELCA webpage.     

a. If you cannot open your specific form, download Formatta Filler program on the right hand 
side of the screen.   

b. If your Formatta Filler does not work, try looking for an upgrade under the help button. 
c. However, if you need a hard copy, please call our office to request one to be sent to you.  
d. If you do the report online, email it to Liza Eekhoff who supports my work.  Liza’s email 

address is liza.eekhoff@swmnelca.org. 
 

2. Annual Meetings: The coming months of annual meetings will be important.  To help you as leaders, 
we have already scheduled two more webinars on January 11th at 7 p.m. and January12th at noon to 
help you in these important times for reflection, discussion and deliberation.  Go to the synod’s 
website to learn more about how to use this new technology.   

a. Remember your congregation’s annual meeting is a golden opportunity to lift up and give 
ourselves to God’s mission that we serve together.  It is also an important time to interpret 
your own ministry and mission. 

b.  We encourage you to share the annual report to the congregations of the synod that I have 
written in your annual meeting booklet.   It is available at www.swmnelca.org under the 
Annual Meeting Resources tab.   

c. Consider, also, the ELCA Annual Report Cover 2009-2010 (Item no. ED014574) from 
Augsburg Fortress Publishers, online at 
www.augsburgfortress.org/store/item.jsp?clsid=202051&productgroupid=0&isbn=ED014574  or 
call, 800-328-4648.  This features a Thank You message from the ELCA Presiding Bishop 
Mark Hanson, devotional materials to use in your annual meeting, and brief explanations of 
the ELCA churchwide ministries funded by your congregation's mission support. 

d. Also on our website is “Our Shared Mission” printable flyer that lifts up our shared ministry 
work.  (This will be posted later in the week of December 27 under the Annual Meeting 
Resources tab.)    

  
3. Statement of Intent: If you serve in a congregation, we need to know what your congregation’s 

plans are for mission support (often called Benevolence) in the coming year.  I would ask you to 
please return the statement of intent you have received in another mailing.  Emailing in your 
proposed numbers and then sending in your adopted amounts would be helpful to your synod’s 
leadership as we make plans in these times of uncertainty.  A copy of the form is available on our 
website at www.swmnelca.org.  
  

4. Continuing Education: Many of you have found it helpful to use this road map for planning 
continuing education.  Remember the continuing education search engine, Faith and Wisdom: 
Lifelong Learning.  You can find this ecumenical resource at www.faithandwisdom.org/default.asp.  
It is for any baptized ministers, staff and pastors, and allows searches that are quite specific.  
The Continuing Education Covenant document is posted on our website under the Rostered 
Resources tab.  

http://www.elca.org/secretary/reports/ldrForm.html
http://www.swmnelca.org/
mailto:liza.eekhoff@swmnelca.org
http://www.swmnelca.org/
http://www.augsburgfortress.org/store/item.jsp?clsid=202051&productgroupid=0&isbn=ED014574
http://www.swmneleca.org/
http://www.faithandwisdom.org/default.asp


   

   

5. Supplement to the Annual Report: The supplement report is not being requested this year. 
 

6. Discussions Regarding 2009 Churchwide Assembly:  Some of our congregational members may 
want to discuss the decisions on human sexuality made at the 2009 Churchwide Assembly during 
your annual meeting. If you anticipate such discussions, please consider the following suggestions: 

a.  You can “frame” the issues in ways that will build up your congregation, are thoughtful 
and show good will.  You can frame the conversation in ways that will help avoid one sided 
or inflammatory conversations.  Seek to have accurate, respectful, hope-filled and respectful 
conversations.  

b. Have accurate information available, such as the many resources on the synod website at 
www.swmnsynod.org. You may want to do this even if there are no plans to address these 
issues at your meeting—because questions may still arise. 

c. Let us know in the synod office if your congregation will be considering any kind of action 
in response to the churchwide assembly actions, e.g. adopting a declaration regarding 
where your congregation stands on these issues, or considering any redirection of your 
congregation’s mission support giving. We on the synod staff are ready to assist you in 
preparing for such discussions—so please call us.  

  
7. Please note that a vote to disaffiliate from the ELCA may not be taken at a regular (i.e. annual or 

semi-annual) meeting of the congregation’s voting members. Any official vote to disaffiliate can 
take place only at a special meeting of the congregation, called in accordance with its constitution 
(Chapters 6 and 7) and section 9.62 of the Constitution, Bylaws and Continuing Resolutions of the 
ELCA.  Note: Although an official “first vote” to disaffiliate may not be taken at an annual meeting, it 
is possible to discuss this issue at an annual meeting and even take a vote to “initiate the process of 
disaffiliation.”  We encourage careful process for the sake of long-term congregational health.  
Information on this topic will be available later in the week of December 27 on the synod website 
under the Annual Meeting Resources tab, in a new FAQ titled, “Procedure for Taking a 
/ƻƴƎǊŜƎŀǘƛƻƴŀƭ ±ƻǘŜ ǘƻ 5ƛǎŀŦŦƛƭƛŀǘŜ ŦǊƻƳ ǘƘŜ 9ǾŀƴƎŜƭƛŎŀƭ [ǳǘƘŜǊŀƴ /ƘǳǊŎƘ ƛƴ !ƳŜǊƛŎŀΦέ  

 
 

Please return these forms by February 15
th

, 2009. 


